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Activity Group

Activity Group 1

Governance & Policy
Development

1.1
Joint Transition Authority

1.2
Innu Education Board

1.3
Interim Governance
2008-2009

1.4

Innu Education Board Policies

JuLy 21,2008

CRITICAL PATH PLAN — INNU EDUCATION DEVOLUTION

GOVERNANCE AND POLICY

Activity Overview Deliverables

Summary of JTA Activity Group Deliverables
April 1, 2008 to March 31, 2009

April 1, 2008 to March 31, 2009

Continuation of Joint Transition Authority (JTA) to guide the JTA Travel for Innu Reps
transition to Innu control, oversee the Implementation Plan, track the

Critical Path until the Innu Education Board is formed and thereafter,

as a resource to the Innu Education Board.

Creation for an Innu Education Board to oversee delivery of Selection

devolved Education services. The target date for the establisment ~ Meetings (6)

of the Innu Education Board is August 2008 after which time it will Training . o
oversee the implementation of the Critical Path and the overall Interim Transition Faciliation
workplan including the Philpott recommendations. Honoraria

Development of an Interim Governance Protocol between Innu
Education Board and the Labrador School Board to ensure a
progressive transition to Innu control of Education.

Development of an Innu Education policy overview detailing which Board Policy
Education policies will be developed or adopted and at what level. Education Policies

INNU EDUCATION TRANSITION CRITICAL 2008-2009— DRAFT #7A
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Cost

Cost

(pro-rate
where
required)

10.000

40.000

25.000
40.000

5000

5000



Activity Group 2

Community Consultation

21
Community Consultation
2.2
Communication
Tools
23

Home School Liaisons

JuLy 21,2008

Activities to provide information and seek input from the Innu
communities on matters related to the devolution of Education
to First Nation control.

Holding open houses in each community for members of the
communities to be updated on progress and to provide input on
critical issues. Consultation sessions to be held in conjunction
with Innu Education Board in-community meetings.

Create community newsletters on process and updates.
Produce video on process and dialogue with communities.
Create Website on Devolution of Education Innu Nation
Website.

Continuation of Home School Liaison positions to ensure
effective communication between the contracted Labrador
School Board operations and the communities.

Deliverables

Consultation Sessions
Translation

Video Consultant produce video in
English/Innu Aimun on devolution of
education.

Ongoing communication

INNU EDUCATION TRANSITION CRITICAL 2008-2009— DRAFT #7A
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Cost
(000)

4.000

10 000

30.000
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Activity Group 2
Financing

31
Fiscal Transfer Agreements
2008-2009

3.2
Innu Administrative Office

Activity Group 3
Human Resources

4.1
Staffing Structure

4.2

Recruitment
& Staffing

JuLy 21,2008

FINANCING

Activities to ensure an appropriate level of funding for Education
and the process to effectively manage & account for funding
received.

Negotiation of Education Fiscal Transfer Agreements for both
communities

Innu Education Director of Education, administration office and
staff.

HUMAN RESOURCES

Activities to support the recruitment and staffing of
administrative, para-professional and professional staff required
to provide effective delivery of comparable education programs

and services.

Develop an organizational plan including decision on number
and types of positions & reporting relationships.

Development and implementation of a recruitment staffing
strategy for all required education positions and decisions on
hiring responsibilities.

Deliverables

FTAs

Director of Education
(Prorated)Administrative Assistant

Human Resource Officer
Office and Furnishings
Travel

Deliverables

Recruiting costs for Professional Staff

INNU EDUCATION TRANSITION CRITICAL 2008-2009— DRAFT #7A
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Cost
(000)

10 000

50.000
30000

25 000

20 000
26 000

Cost
(000)

40 000



PROGRAMMING

Activity Group 4 Activities to determine the programs and services, including Deliverables
curriculum, to be offered and delivered in the Innu schools by
Programming the Innu Education Board.

5.1 Develop a strategy for implementing Innu curriculum
Innu components into core curriculum.
Curriculum Programming Specialist

5.2 Delivery of Nutrition Program in Sheshashiu.
Nutrition Programs

JuLy 21,2008 INNU EDUCATION TRANSITION CRITICAL 2008-2009— DRAFT #7A
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Cost

30 000

100.000

Grand Total $500.000
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